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CALL FOR EXPRESSIONS OF INTEREST 
COMMUNITY OF PRACTICE 

 
Convening a Community of Practice  

United Way, Burns Memorial Fund and Mount Royal University’s Institute for Nonprofit Studies are 
convening a Community of Practice (CoP) focused on building and strengthening natural supports—such 
as family, peer and/or non-professional relationships—for vulnerable youth. 
 
The CoP will be a supportive learning environment in which participants: 

 Learn from each other and from experts in the field 

 Explore innovative practice models 

 Intentionally analyse, reflect upon and improve their own practices 

 Engage with larger systems to explore integration of natural supports in policy and practice 

 Assist in the development of resources to be shared with the broader community  
 
The intended outcome is a practice shift within the participating agencies and the sector in general so 
that involvement of natural supports becomes an integral part of youth and family work.  Although 
participants will not be funded for their participation in the CoP, funding will be available to access 
leading thinkers, practitioners and resources in this area.    
 
What is a CoP and Who Should Join It?   
 
A CoP is a group of people who share a concern or passion for something they do and learn how to do it 
better as they interact regularlyi. This CoP is geared towards practitioners and leaders who are excited 
about expanding their knowledge around natural supports for vulnerable youth.  
 
Organizations interested in participating in the CoP should: 

 Have identified natural supports as a priority and/or be working in the area of natural supports 
for vulnerable youth transitioning to adulthood 

 Display a culture of collaboration and evaluation  

 Be curious, reflective and willing to learn   

 Have the capacity to participate and contribute to a CoP (meetings will take place  
approximately four times a year) 

 Be committed to the active involvement of a front line practitioner and an immediate 
supervisor, a program manager or a team lead, in the CoP  (this may be flexible for smaller 
organizations)  

 Be willing to commit to a minimum of one year of participation in the CoP, with a possible three-
year involvement 

Expression of Interest Submissions 

Interested organizations are encouraged to submit an expression of interest letter by November 14, 
2014. The letter should include the following:  
 

 Broad outline of current work focused on natural supports and vulnerable youth 

 Description of  how your organization reflects the characteristics outlined in the section above 

 Examples of your organization’s commitment to learning and evaluation 
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 Explanation of why your organization is interested in participating in the CoP  

 Explanation of the value your organization would bring to the CoP  
 

There are a limited number of spaces available for participation in the CoP; therefore, successful 
applicants will be selected based on the criteria outlined above. Decisions will be made by November 30, 
2014 with an expected start date in early 2015.  

For more information and to submit expression of interest letters please contact:    

Kiran Kadavil, Community Impact Planner 
United Way of Calgary and Area 
600, 105 12th Avenue SE Calgary, AB T2G 1A1 
Email: kiran.kadavil@calgaryunitedway.org or Tel. 403.410.1850 
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 Wenger-Trayner, Etienne & Wenger-Traynew, Beverley. “What is a Community of Practice?” Wenger-Trayner.com 
Word Press, 28 Dec 2011. Web. 8 Aug 2014.  
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